
WHY NORDIC GOES TO GERMANY? 
 

 

 

 

At Nordic Industries Development, we are not 
traditional consultants—we are operational 
business development specialists. 
 

At Nordic Industries Development, we are not traditional consultants—
we are operational business development specialists. 

Our mission is to help clients navigate international markets, strengthen 
their competitive position, and, most importantly, grow sales—regardless of 
their current setup or phase of development in a given country. 

Delivering real value requires staying ahead. We provide accurate, 
actionable market insight through targeted studies, sales channel 
assessments, and strategies to enhance operational efficiency. Beyond 
market entry, we focus on developing and optimizing sales channels—
working closely with dealers to improve sales performance, streamline 
operations, and drive sustainable growth. 

This is why we actively visit key European trade shows, such as Hannover 
Messe and Bauma—not just to be present, but to engage. 



We will meet with dealers, decision-makers, and stakeholders, both 
independently and alongside our clients. These events provide the ideal 
setting to strengthen partnerships, assess market dynamics firsthand, and 
uncover new opportunities to improve sales channel efficiency and 
operational impact. 

True advisory value comes from objectivity, insight, and experience. Our 
clients rely on us for fact-based evaluations of market potential, partner 
capabilities, and client dynamics—empowering them to make confident 
decisions and maximize their market presence. But insight alone is not 
enough. We help clients rethink and reshape how they work with their 
partners—refining collaboration models, improving alignment, and driving 
higher impact. By optimizing dealer relationships and sales structures, we 
ensure that market strategies translate into real, measurable growth. 

If you’re considering entering a new market, optimizing your dealer 
network, or transforming the way you work with partners for maximum 
impact 

let’s talk. 
Together, we’ll take your sales performance to the next level. 
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